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Quality Indicator Project (QI Project)

Maryland 1985: QI Project began as a 
voluntary pilot project
Expanded to state-wide and national 
participation in the USA
Expanded to international participation 
beginning in 1991
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International Quality Indicator Project (IQIP)

The International Quality Indicator Project 
(IQIP) was created in 1997 to focus on the 
specific and diverse needs of international 
participants

34Home Care
49Long Term Care

124Psychiatric Care
325Acute Inpatient and Ambulatory Care

Number of MeasuresClinical Performance Indicator Set
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Participation Model
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Participation Model

HOSPTIAL

IQIP

SPONSOR
Provides education and 
daily support, tracks 
measure selections and 
data entry, validates 
registration and data 
submission

Provides reports, 
graphing, customized 
comparisons, data 
exports, aggregate 
analyses

Provides education, 
reports, graphing, 
customized comparisons, 
data exports, aggregate 
analyses
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Key IQIP Components

Education and user-group meetings
Manuals and training
Case studies, benchmarking, and networking
Web-based data entry software

Data entry
Reporting
Graphing
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Types of Sponsors

Private University Governments

SingaporeTaiwanAustria
United Kingdom

PortugalGermany
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Agendas of Local Partners
Educate front-line staff
Implement internal performance improvement
Promote a culture of quality
Promote application of evidence-based medicine 
Create and encourage accountability

Patients
Payors
Regulators

Customize analyses
Ownership
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IQIP Software Tools for Agendas
Translations
Tracking
Reporting

Page 10

Translations
Labels
Software translation per sponsor
Dates and data formats
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IQIP Language Functions

Allots ownership
Facilitates education of front-line staff 
Creates accountability: secures data 
completeness and data quality
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IQIP Tracking Functions

Measure selection
Data entry
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IQIP Tracking Functions

Creates accountability: secures data 
completeness and data quality
Enables identification of problem areas that 
need to be addressed: data 
collection/completeness strategies
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IQIP Reporting Functions

Data graphing and exporting
Quarterly Reports
Aggregate Analysis Reports
Peer group reporting
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Data Graphing and Exporting

Graphing facility and/or aggregate data
Line Graphs or Bar Charts

Statistical process control (SPC)
Run Charts and Control Charts

Ability to export data in CSV format for use in 
other applications or packages
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Quarterly Reports

Facility performance
Comparative regional and local group data
Graphics of trends (run charts and line 
graphs)
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Aggregate Analysis Reports

Description of indicator and comparative 
descriptive statistics
Graphics of trends (line charts and box plots)
List factors that may influence performance at 
the hospital and/or regional levels
Description of tools that can be applied and 
questions to be asked for internal 
performance improvement 
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Peer Group Reports

Based on characteristics chosen by requestor 
to group hospitals

e.g., annual discharge volume
e.g., teaching status
e.g., number of inpatient days
e.g., number of central line days

Compare a single facility to one or two 
groups
Compare one group to one or two other 
groups
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IQIP Reporting Functions

Supports performance improvement 
initiatives
Promotes a culture of quality
Advocates the application of EBM
Allows for customized analyses
Allots ownership
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Questions or Comments?

Karol G. Wicker, MHS
International Quality Indicator Project

Center for Performance Sciences

E-mail: Kwicker@MHAOnline.org

Tel: (410) 540-5056


